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The Vision — a 100% Digital Bank

Niche markets: Targets underserved, markets in Consumer and Small Business
lending

Best-in-Class Technology / Distribution: Leverages modern technology, a lean
operating structure, and a diversified distribution strategy to scale efficiently

Profitability Through Efficiency and Data-Driven Growth: Prioritises attaining
low-cost data driven digital operations, straight-through processing, and risk-
based data-driven decision-making, achieving profitability through fair interest
margins and sustainable growth




Crawl, Walk, Run, Fly (Repeat)

First principles, focus on getting the basics right, reduce the noise, automate for scale, fly by wire.

Get Walk

Run FIy

Identify opportunities Automate high value,
. .. Automate and enact . .
build minimal to get low effort problems dicital operations Add configurations and
product in market to while Integrating & P ' controls to enable fly
meet demand and solution to reduce the enable wire /
provide customer with noise to focus on the autonomous operations.
superior experience. work.

reduce the noise, focus on

the work automate to scale fly by wire

get the basics right



Technology principles

A cloud-based technology strategy has enabled Alex Bank to build a robust infrastructure that allows it to offer customers faster and more efficient
services, as well as access to the latest technological advancements.
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Straight Through Digital Only Zero Trust Bornin the Cloud
Straight through automated Everythingis viewed through a Authenticate and authorise based Architecture designed and
processing for customers from digital lens and executed with on available data points, including developed specifically to take
origination to service modern agile mentality. Fully identity, location, device health, advantage of the many benefits
integrated digital experience service, data classification, and and resiliency of cloud
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Automation Data Driven Security
High levels of automation to Data driven processes and Robust security controls and
enable scale and efficiency decisioning aggregated from application based multi-factor
throughout the bank multiple sources enabling a highly authentication to help protect
automated digital bank assets, data and identity
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Data Governance




Data Governance

Prudential Standard and Guidance drives data governance framework

confidentiality refers to access being
restricted only to those authorised;

integrity refers to completeness, accuracy and
freedom from unauthorised change or usage;
and

availability refers to accessibility and usability
when required;

criticality refers to the potential impact of a

loss of availability;
sensitivity means the potential impact of a
loss of confidentiality or integrity.

information asset means information and
information technology, including software,
hardware and data (both soft and hard copy);

The Board must ensure that the entity maintains
information security in a manner commensurate with the
size and extent of threats to its information assets, and
which enables the continued sound
operation of the entity.

An APRA-regulated entity must classify its information
assets, including those managed by related parties and
third parties, by criticality and sensitivity.

this Prudential Standard applies to all information assets
managed by related parties and third parties, not only those
captured under agreements with service providers of
outsourced material business activities

identify and document the processes and resources
needed to deliver critical operations, including people,
technology, information, facilities and service providers,
the interdependencies across them, and the associated
risks, obligations, key data and controls;



Data Governance

Data Governance embedded into key procurement and security processes.

sensitivity o
materiality
Integrity O\
information service providers
KY /\ critical
criticality % Q operations
\/ availability
technology processes

Data Management and Governance is a matter of security, risk and critical
operations and is managed through procurement, risk assessment and service
provider onboarding process.



Data Catalogue

Core data is identified at the enterprise level and mapped into Assets, Processes and Service Providers.

Data Subject Types Data Categorles Data Classlfications Data Elements .
Inventory Details
Assets > Alex Internet Banking
Detalls Aszeszments Risks Documents Controls Personal Data Mare W

O ey & Name Description Related Data Elements
|:| Accounts Accounts A financlal arrangement between the bank and a cus
|:| Application Application The applicatlon for a banking product Is a serles of st

[C]  Category of Data Subject Data Category Data Element Classlficatlon Source Type
|:| Assessment Assessment Systematic review of an appllcation for &

|:| Accounts Account Detalls Account Fees Confidential Inventory
|:| Customer Support Customer Support Customer support Inform -

_J Accounts Account Detalls Account Identification Confidential Inventory
|:| Customers Customers & person or entlty who enters Into an agreement thn -

|_] Accounts Account Transactlons Account Transactlon Detalls Confidentlal Inwentory
|_| Employees Employees Staff members of the be .
- _J Accounts Account Detalls Account Partles Confidential Inventory
M Finance Flnance The financlal data required to opera .
- |_] Accounts Account Detalls Minimum Payment Confidentlal Inwventory
(] Governance and Risk Governance and Rlsk Governance and risk Inforn —
l—l _J Accounts Account Detalls Maturlty Information and Instructions Confidential Inventory
(] Marketi Markat| Marketing Inf t —
l—l arketing areting arketing fnformatio |_] Accounts Account Transactlons Transactlon Detalls Confidentlal Inventory
l—l Procurement Procurament The process of acqulring goods & |:| Accounts Account Dlrect Deblts Direct Deblt Account Detalls Confidential Inventory
|_| Products & Services Products & Services Financlal products and services |:| Accounts Account Transactlons Merchant Detalls Confidential Inventory
J Security Securty [ Accounts Account Transactlons Transactlon Amount Confidential Irventory
|:| Security Assets Securlty Assets - |:| Accounts Account Transactlons Transactlon Category Confidentlal Inwentory
|_| Service Providers Service Providers An Individual or organlsation who Is a suppller of goc |_| Accounts Account Detalls Limits Confidentlal Inwventory

] Sharehoders Sharehoders List of all active and former owners of a company's 5 [ ] Accounts Account Payees Payee Detalls Confidentlal Inwentory



Data Driven




NS data, processes, and agile practices to optimize an organization's

MNJ operations and make decisions with minimal human

Data driven definition

A data-driven organization is one that relies on data to inform its
decision-making processes, strategies, and operations. In such an
organization, data is collected, analysed, and used systematically to
drive business decisions, optimize performance, and gain insights into
various aspects of the business, from customer behavior to
operational efficiency.

A digital operating model is a framework that integrates technology,

operations, enhance customer experiences, and drive innovation in the
digital age.

A digital autonomous organisation uses advanced
technologies like Al and automation to run its

involvement.

A data-driven organisation identifies the key data
needed to operate and make decisions, invests in
technology to autonomously operate and manage its
V processes through a series of asynchronies events,
while relying on staff for oversight. Itis event-driven
rather than process-driven, using real-time data and
events to initiate actions and decisions while leveraging
automation for efficient operations.




Data driven challenges

Different problems require different approaches.

Digital Operations

Event Based Services
Schema Drift / Migration
Security and Logging

Digital Adoption
Customer Journeys

Complicated

the relationship between cause and
effect requires analysis or some other
form of investigation and/or the
application of expert knowledge

sense - analyze - respond
good practice

Complex

\ the relationship between cause
and effect can only be perceived
in retrospect
probe - sense - respond

emergent practice

novel practice

no relationship between cause
and effect at systems level

\ act - sense -respond

o-?  Chaotic

best practice

the relationship between cause
and effect is obvious to all

sense - categorize - respond

Simple

The Cynefin Framework. Snowden, D.J. Boone, M. 2007. "A Leader's Framework for Decision Making".
Harvard Business Review, November 2007, pp. 69-76.

Pronounced “kuh-nev-in”

Autonomous Decision Making
Workflows and Lifecycles
Data Schemas

Process Automation
Reporting and Analysis
Data Services

Oversight and Hindsight



Digital Operations




Data evolution / enrichment

Data progresses through multiple decentralised services supporting different functional

processes
 Standards define the schema for the subject Customer Journey
area.

* Schema evolution matches the complexity
and maturity of the customer journey /
product / service mix.

ID Verification
Service

“type": "identityVerification”,
"decision™: “pass”,

"source”: “systemRules”,
“doesBlockInitialIngestion™: false,

« Data evolves as it progresses through the ” S
different services and events. U

"canBeManuallyOverridden™: false,
"isFaulted™: false,
“isAttempted”: true

* Quality is driven through the interface

ID Document

specification from the digital services. Verification

Service

« Consolidation of subject areas with service

data and event results. Data

on": "An Identity check was completed. Fully
": "20825-82-19T01:09:38.5409022+00: 08"

» Data is immutable and correlated as it Result ! i iy i disk e et B s O et 25 ey A it
occurs supporting tracing and tracking =
information from multiple services and
events.



Digital Operations

Data driven goes beyond the customer journey

» Digital transformation is not a
destination.

« Change is constant

» Digital native means everything involves
technology making Enhanced Cyber and
Security Skills, Controls, Monitoring and
Incident Management Essential.

* First principles / incremental approach

* Build vs Buy & Integrate continually
changes as technology evolves and
matures.

« Continued uplift of skills to ensure focus
remains on value added activities /
exception processing.

Customer

Operations

DevOps

Infrastructure

Monitoring &
Responding
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